LCC Meeting Minutes

S T R N A Partners for a Drug Free Cass County

Meeting Date and Time March 11" and 12pm-1pm
Meeting Location Revolution and Zoom
Minutes Drafted Date 4-1-2024

Attendees

Nikki Malott, John Rogers, Rick Hollering, Ed Schroder, Steve Snyder, Tom Keller, Carol Smithley,
Paul Novak, Amy Lewis, Jacylyn Caplinger, Jennifer Lombard, Macie Lee, Will Scott

Meeting Notes (Old/New Business, Decisions, Agendas)

Introductions

Where do we want Red Ribbon, divided throughout categories or in
Prevention? Steve motioned to keep it in Prevention and Will 2",

Each category has $9, 523.13

Treatment category, each person was able to explain what they were requesting.
Y SA requested money for Celebrate Recovery, Snyder had four grants, and
Women at the Well submitted a grant.

Women at the Well was equipment to do meetings there in the resource center
when they open. They will be utilizing SMART recovery.

This category was over with all of the grants.

Snyder offered to lower his indigent funds, Celebrate offered to cut off one
cohort.

Snyder was awarded $2,000 for Indigent Funds, $976.50 for books, $500 for
Spanish translator, and $650 for a training.

Celebrate Recovery was cut down to $4,454

Women at the Well received $940.

Ed motioned and Veronica 2" treatment category.

Law Enforcement discussed prior to reporting out, they were over in the
category, however LPD opted to lower their amount to keep get it down.
Juvenile Probation was $3,000 for drug screens, Corrections was $3,000 for
workbooks, LPD was $2,000 for IDEA training, and Cass County Sheriff’s was
$1,500 for IDEA training.

Tom motioned and Rick 2" for Law Enforcement category.




Prevention was over by a lot once Red Ribbon was added, Red Ribbon had a
large chunk last year because of how much extra there was in that category.
This paid for everything for the breakfast and the billboard for 3 months.
Red Ribbon went back down to $1,600. And YSA and Project HOPE lowered
their grant request to stay within budget. YSA was awarded $3,700 for youth
empowerment and HOPE was awarded $4,223 for monthly youth support
groups.

Ed motioned and Will 2nd for Prevention category.

Administration funds were broken down $7,800 for salary and $1,723.12 for
events/supplies.

John motioned and Ed 2" for Administration category.

All categories decided, nominations for offices will happen next month.
Rick motioned to adjourn and Veronica 2™.




