
 

LCC Meeting Agenda 

 

 

Agenda (Old/New Business, Decisions, Agendas) 

o Any new members or updates to email, address, or phone numbers? Welcome.  

o Approval of February Minutes. 

o Treasurer Report- Steve Snyder, announce funds we have to distribute. Spreadsheet 

will be passed around each meeting for approval and initial. Each category will have 

$9,523.13, except for Admin which will have $9,523.12. Total funds to distribute is 

$38,092.51. 

o Each person is allotted 2 minutes to explain what their grant would be used for. 

o Red Ribbon Breakfast/Billboard where do we want this? Last year was: $4,404.61 

with billboard, breakfast (awards, food, supplies). 

o Administration Funds will be decided by the entire group. Salary and Events/Supplies. 

o Review grants using the worksheets and definitions sheet as a guide for making 

decisions. Also refer to CCP for SMART Goals. 

 

Prevention:  

Name of 
applicant and 
project: 

# served # CCP problem 
statements 
answered 

Requested 
Funding 

Other 
information 

Rick Hollering 
Youth Services 
Alliance 
Youth 
Empowerment 

50 All $4,300 See 
application 

Nikki Malott 
Project HOPE 
929 Inc. 

Up to 
30? 

All $4,800 See 
application 

Coalition Name and County  Partners for a Drug Free Cass County 

Meeting Date and Time 3/11/2024 and 12pm-1pm 

Meeting Location Revolution and zoom 

Agenda Drafted Date 3/3/2024 



 

Intervention/Treatment:  

Steven Snyder 
Snyder Counseling  
Indigent Fund 

25 All $2,700 See 
application 

Steven Snyder 
Counseling 
BSAE Books 

100 All $976.50 See 
application 

Snyder Counseling 
Translator 

50 1 $500 See 
application 

Snyder Counseling 
training 

1 All $650 See 
application 

Celebrate 
Recovery 

60 1,2 $5,714 See 
application 

Women at the 
Well 

40 1,2 $940 See 
application 

Totals 
Leftover 

  $11,480.50 
-$1,957.37 
 

 

 
Law Enforcement/Criminal Justice: 
Will Scott 
Cass County 
Juvenile Probation 

? All $3,000 See 
application 

Totals 
Leftover 

  $9,100 
$423.13 

 



Dave Wegner 
Cass/Pulaski 
Community 
Corrections 
Treatment 
Materials 

110 All $3,000 See 
application 

Logansport Police 
Department 

? 1 $2,300 See 
application 

Cass County Sheriff ? All $1,500 See 
Application 

Totals 
Leftover 

  $9,800 
-$276.87 

 

 

  
Administration: 
Coordinator Salary 1 All $7,800/year Group 

decides salary 

Events 
Funds/Supplies 

 All $1,723.12 Group 
Decides 

Totals 
Leftover 

  $9,523.12 

$0 
 

Next Meeting is April 8, 2024 

 


